Well-Being Objective 3.1: Cardiff grows in a resilient way

APPENDIX 11

Lead Lead .
Steps Member | Directorate Narrative Update RAG | Status
Develop options for long-term regional Clir Planning, We are leading on a regional and Welsh Government
partnership recycling infrastructure Michael Transport and | partnership to deliver improved hygiene collection services
arrangements by March 2019. Michael Environment | and infrastructure. We are engaging with Welsh Government
on regional infrastructure to map out the future needs of the
region. The dry recycling partnership is now established with Ongoing
Rhondda Cynon Taf Council to process their material and this
will commence early in 2019/20. By developing a working
partnership with neighbouring authorities, we will also benefit
from future contingency resilience.
Consult on amendments to Recycling Clir Planning, We undertook a city wide consultation exercise to inform the
Waste Strategy and collections — Michael Transport and | development of the next Waste Strategy. The Wheeled Bin
including introducing wheelie bins into Michael Environment | expansion has been concluded to improve the street scene and
new areas of the city and asking reduce litter with distribution to over 3,000 households. The
households to separate glass from their Glass pilot scheme has been undertaken by 17,000 households, Completed
recycling and implementing the new with positive support from the public. Plans for further
approach in order to meet the new expansion of the scheme are currently being developed. We
Welsh Government blueprint for are engaging with Welsh Government on pending legislation
increasing recycling. changes to the waste and recycling industry.
Explore opportunities for a new Clir Planning, Various sites have been considered and the search for a
Household Waste Recycling Centre by Michael Transport and | suitable site for the new Household Waste Recycling Centre
reviewing all site options within Local Michael Environment | continues. Whilst sites have been considered there have been
Development Plan allocated areas as well planning, access or financial restrictions. We are continuing
as established communities. the free bulky waste recycling service, working to increase Amber | Ongoing
reuse partners across the city, and have procured a charity
partner to deliver Reuse shops at the Recycling centres. We
are also working on improvements to the next Local
Development Plan to encompass recycling infrastructure. We
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will review the business case for the recycling centre in line
with demographic growth to ensure that we meet the needs of
the future growth of the city.

Undertake targeted education
campaigns in communities where
recycling rates are low.

Clir
Michael
Michael

Planning,
Transport and
Environment

We undertook targeted education work in the glass pilot area
to encourage recycling and reduce contamination. We have
secured Welsh Government funding to deliver a regional
campaign to middle performing or lapsed recyclers. 1,500
households have been targeted to encourage recycling
through assessing how well they are recycling and educating
them on how to improve. We have also secured funding to
deliver a schools-focused recycling project in 2019-20.

Ongoing

Continue to build on the partnership
with British Heart Foundation to support
re-use in the city by expanding the usage
of re-use centres.

Clir
Michael
Michael

Planning,
Transport and
Environment

We have continued to grow the reuse network for residents.
Wastesavers have been procured to establish reuse shops at
Lamby Way and Bessemer Close Household Waste Recycling
Centres. The British Heart Foundation and Nulife reuse
partners have also joined the network of outlet shops for the
public to access. The Council has secured Welsh Government
funding to support the growth of the reuse shop and the
education station projects.

Ongoing

Earlier in the year discussions were also held to map out
processes for the reuse of medical equipment

Develop a ‘Total Street’ delivery plan by
September 2018 to keep streets and
public spaces clean and well maintained,
through:

Clir
Michael
Michael

Planning,
Transport and
Environment

Draft Ward Action Plans have been developed to provide a
summary of the key issues in the area in order to help identify

. Ongoin
areas for improvement. going
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e Joining up Council Services and Links between housing and waste services have been
aligning resources; developed to provide skips and waste disposal for both
e Delivering added value services housing maintenance and the Housing Partnership Project.
such as deep cleansing, blitzes,
patching and local active travel A Cleansing model is being piloted in the east and west of
improvements. Cardiff to support development of the redesign of the
cleansing rounds.
The Highway Investment Programme has continued with
“patching”, and the programme links to active travel projects
to ensure projects provide optimal investment to promote
active travel. A programme is being developed for 2019-20.
Tackle fly-tipping, littering and highway Clir Planning, We led the Regional Campaign for ‘Everybody’s Doing It’,
licensing by: Michael Transport and | which has been completed and covered six Local Authorities
e Enhancing the ‘Love Where You Michael Environment | (Vale of Glamorgan, Rhondda Cynon Taf, Powys, Blaenau

Live’ campaign — in partnership
with Keep Wales Tidy — to
encourage local volunteering;

e Undertaking education and
citizen engagement campaigns;

e Developing and implementing
Ward Action Plans;

e Using new enforcement powers
and adapting new technology.
(Cabinet Report, April 2018)

Gwent, Caerphilly and Cardiff). Wider communications and
media (social media, advertisements / livery, engagement
plans on targeted areas, education in recycling centres) were
developed for recycling. We are working in partnership with
DWr Cymru Welsh Water on the development of the Food
Recycling campaign.

Highway licensing work has been progressed to cover objects
on the highway (Section 115E of the Highways Act — S115E).
The objects are mainly shop displays that are put on the
pavements outside shops. We have not previously undertaken
licensing of this aspect due to a lack of resources, although
under S115E all third party objects on the highway should be
licensed. Now that we have gone digital in this area of work

RAG

Status

Ongoing
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we are able to proactively manage licenses in a more efficient
manner to support undertaking this work with limited resource
and provide digital application and payment to businesses.
Correspondence and application packs for licences are being
sent out to the businesses that have been surveyed.

Improve the productivity and Clir Planning, All Highway and Environmental Enforcement work is now

performance of Street Scene Services by Michael Transport and | digitally recorded for example:

reviewing a range of customer focussed Michael Environment e Waste collections — “Bar Tec” has been rolled out and is

APSE benchmark indicators to establish
relative performance and identify
opportunities for further improvement.

being further developed

e LEAMS (street cleanliness surveys) and Highway defects
are collected digitally

e Civil Enforcement work - now all digital

However, support to frontline operatives needs to be put in
place to encourage the uptake of digital systems, such as
BarTec. To do this, training and support is ongoing through a
move to digital systems — impacting on staff both on the
frontline and office-based. More reviews are to take place to
ensure systems are being utilised properly. The benefits of this
work include a more efficient and effective service and
consistent information provided to Citizens and Local
Members. We will continue to develop digital systems and
ensure regular monitoring is in place to guide resources to
support teams.

The final cleansing of data has been undertaken to support the
benchmarking of productivity. Productivity datasets have been
identified for further development - the datasets will be
developed over the coming year.

RAG

Status

Ongoing
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Explore and develop a commercial and Clir Planning, Partnership with the DVLA on managing untaxed vehicles has

collaboration strategy for key services by Michael Transport and | been formally approved and is progressing. The use of the

looking at how Cardiff can work in Michael Environment | Single Justice Procedure (SJP) working with Her Majesty's

partnership to deliver services providing Courts & Tribunal Service is progressing with the Street Scene

positive outcomes by December 2018. Enforcement team meeting with other authorities with legal to
undertake collaborative working on certain enforcement
activity and the SJP process.
The growth of commercial waste across the city is continuing
with support of key partners - Commercial Waste has
developed a skip business, made progress on commercial
waste in the City Centre and is starting to undertake work
outside Cardiff’'s boundary. Service Level Agreements are in
place to support a number of areas both internally and
externally, for example FOR Cardiff (Cardiff's Business
Improvement District) has extended a service level agreement
for additional cleansing after events in the city.

Develop a City Food Strategy - Clir Planning, The draft Strategy has been developed utilising a consultant’s

supporting local food growth, Michael Transport and | report and recommendations, this will be followed by a

sustainable use and street food by Michael Environment | workshop with key internal stakeholders to ensure service

September 2018.

‘buy in’.

Welsh Government are currently consulting on their Obesity
Strategy ‘Healthy Weight: Healthy Wales’, and there is need to
ensure alignment of the two strategies as both discuss
Childhood Obesity. Therefore there is a need to consider
delaying the Food Strategy so that it can be aligned with the
Obesity Strategy.

RAG

Amber

Status

Ongoing

Ongoing
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The UK Sustainable Food Cities conference was successfully
held in Cardiff, with 160 delegates attending from Sustainable
Food Cities and Networks from around the UK. The Leader
delivered the opening speech which was well received by
attendees. The UK Food Power conference was held as a
follow-on event, looking at ways of alleviating food poverty
and tackling inequalities.
Wider food work across the city includes participating in Food
Cardiff partnership and recruitment for Food Cardiff
Coordinator post.
Progress a 5 Megawatt solar farm at Clir Planning, The planning application for the solar farm was delayed as the
Lamby Way by submitting a bid for Michael Transport and | application needed to be fully supported by ecology surveys
planning consent by July 2018 in order to Michael Environment | and mitigation strategies which are seasonally specific. A
generate clean renewable energy and procurement strategy has also been developed for the
help Cardiff Council become Carbon scheme. .
Ongoing
Neutral.
The delay in planning application submission will be absorbed
into the existing project timeline with commencement on site
in summer 2019 still feasible.
Develop and launch a new Transport & Clir Caro Planning, The Green Paper was consulted on widely and successfully
Clean Air Vision for the city by wild Transport and | identified views and opinions of stakeholders and the general
September 2018 — following the Green Environment | public. The White Paper is being developed to set out the
Paper consultation which includes a transport ambitions that will also tie into the air quality Ongoing

consideration of the Clean Air & Active
Travel solutions.

improvements. Consultation on the preferred package of
measures to address air quality, rather than a Charging Clean
Air Zone, will be undertaken early in 2019/20 to inform the Full
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Business Case. The completion of the White Paper on
Transport will follow in the Autumn of 2019.

Undertake a scoping assessment for a
Clean Air Zone in Cardiff by December
2019.

Cllr Caro
Wild

Planning,
Transport and
Environment

Consultants have undertaken modelling which has indicated
that the air quality, in relation to Nitrogen Dioxide, in Cardiff is
an improving picture. The roads previously forecast by DEFRA
to be non-compliant, the A48 and A4232, have, when utilising
detailed local air quality and transport modelling, been
deemed to be compliant with only one area of non-compliance
by 2021 - Castle Street.

The requirement of the legal direction remains on track to
achieve air quality improvements by 2021, by the introduction
of preferred measures including traffic reductions, electric
buses and an improved active travel network. We will now
work to develop a Full Business Case for the Final Plan for
Submission to Welsh Government, to comply with
requirements of legal direction.

Improve the condition of the highways
and address issues such as potholes by
delivering active programmes of work
from minor road repairs through to full-
scale resurfacing works.

Cllr Caro
Wild

Planning,
Transport and
Environment

Phase 1 of the Preventative Carriageway programme has been
delivered on target for time and budget. The works were
programmed to coincide with the Active Travel ambitions.
Specialist road surfacing materials, such as grouted macadams
(which are utilised for specific circumstances), have also been
delivered including a major scheme within the Splott Ward.

Delivery of preventative and patching work for roads and
footways has progressed with substantial works completed
and improvements achieved throughout the network.
Improvements to the road markings has also been achieved

RAG

Amber

Status

Ongoing

Ongoing
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and will continue. A number of roads with structural failure
and significant issues have been reconstructed to the highest
standard including a direct route to a primary school and a key
bus route.

An improvement to the road surface condition is evident with
high quality surfacing through to minor repairs completed
throughout the adopted highway network. Utilising the
additional Welsh Government funding works will be
undertaken to establish new programmes of improvements,
working collaboratively across the Directorate, to ensure that
maximum benefit can be achieved for all highway users.

Develop an electric vehicles strategy by
December 2019.

Cllr Caro
wild

Planning,
Transport and
Environment

Procurement of the infrastructure and installation for the
residential OLEV (On Line Electric Vehicle) scheme is well
underway and new connections are planned that will support
the charge points. A Procurement strategy for other strands of
work associated with electric vehicle charging infrastructure
continues to be developed working with Procurement Services
support. A Fleet strategy is being developed in conjunction
with Central Transport Services. Delivery of the OLEV
infrastructure on street is expected in 2019.

Develop a spatial masterplan to create
new high quality, shared space for
pedestrians, cyclists and vehicles
throughout the city centre and key
neighbourhoods by 2018/19.

Cllr Caro
Wild

Planning,
Transport and
Environment

City Centre West:
¢ Key stakeholder engagement sessions
¢ First phase impact assessment on Wider Network
¢ Completion of first phase modelling work
City Centre North:
e Concept Design for Castle Street
¢ Expansion of traffic model to include Castle Street

Status

Ongoing

Ongoing
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City Centre East:
¢ First phase modelling complete
A number of Issues have been identified including:
¢ Not being able to go to public consultation could delay
the programme
e Further work is needed on identifying and mitigating
wider impacts of the scheme

To resolve this we will:
¢ Renew traffic survey data through detailed ANPR
survey
e Conduct wider modelling exercise
¢ Detailed Impact assessment

Concept designs have been completed for the city centre, and
a new city centre-wide traffic survey has been completed, and
the new transport model is under construction.

Support the delivery of the Council’s
Active Travel agenda by working with the
Active Travel Advisory groups.

Cllr Caro
Wild

Planning,
Transport and
Environment

Our inclusive approach to cycle scheme consultation, as
demonstrated by the Senghennydd Road Cycle Superhighway
consultation meeting with Cardiff Cycle City, has also helped to
build the trust and goodwill of the cycling community.

Meetings of the Council’s Cycle Advisory Group continue to be
held every two months. This regular engagement is helping to
maintain good working relationships and generate support for
our actions on cycling.

The HSBC Project Working Group is now firmly established
with meetings scheduled every two months. The Group

RAG

Status

Ongoing
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involves representatives from our transport and road safety
teams, Sport Cardiff, British Cycling and Welsh Cycling. Its
purpose is to strengthen the integration of activities
undertaken by the Council (e.g. cycle training in schools) and
activities delivered by other partners through the HSBC Cycling
Development Programme for example, the Go Ride Cycling
Skills project

Close working took place in relation to the planning of Car Free
Day / HSBC Let’s Ride which took place on 12th May 2019.

Make Cardiff roads safer by
implementing 20mph speed limits
through a phased programme of
delivery, focusing on Gabalfa, Butetown
and Grangetown during 2018/19.

Cllr Caro
wild

Planning,
Transport and
Environment

Delivery of a 20mph limit in Grangetown, Plasnewydd,
Adamsdown and parts of Splott is underway. The reduction in
speed in key areas is enabling a better environment to
promote active travel modes. However, there will be possible
delays due to contracting and delivery programming. A
contractor has been appointed and the delivery programme
has been condensed. Also a bid for funding has been
submitted to Welsh Government.

Improve the cycling and walking network

in Cardiff by delivering prioritised routes

within the Active Travel Integrated

Network Map, including phase 1 of the

Cycle Super Highway by 2021.

e Phase 1: connecting Heath

Hospital, City Centre (Dumfries
Place) and Newport
Road/Broadway.

Cllr Caro
Wild

Planning,
Transport and
Environment

A detailed design for the section of the Cycle Route between
Dumfries Place and Cathays Terrace via Senghennydd Road is
complete. The Traffic Regulation Order application to support
the changes to the carriageway and on-street parking required
to create the new route is in progress. A brief has been
prepared for South West Link feasibility study. This study will
investigate the potential route alignment options for a Cycle
Superhighway to the south west of the City Centre connecting
Caerau and Ely via The Mill housing development. Initial

RAG

Amber

Status

Ongoing

Ongoing
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concept designs have been produced for sections of Cycle
Superhighway between Dumfries Place and Broadway

Construction has started on the St Andrew's Crescent to
Senghennydd Road Cycleway. Public consultation has started
on the Lloyd George Avenue Cycleway and concept design
work is continuing in respect of four other Cycleways. South
West Link WelTAG (Welsh Travel Appraisal Guidance) study
(for Cycleway 5) is in progress: WelTAG Stage 1 is substantially
complete and WelTAG Stage 2 is in progress.

Deliver the Annual Parking Report by
August 2018 that includes enforcement
activity and progress on the parking
strategy as well as an assessment of
pavement parking December 2018.

Clir
Michael
Michael

Planning,
Transport and
Environment

The Annual Parking Report is published and is available on-line.

Further work continues to roll out static camera enforcement

e Partnership with DVLA on managing untaxed vehicles
approved.

e Moving Traffic Offence, processing has been bought in-
house with improvements on performance and quality
being realised. This relates to improvements in the
number of notices being incorrectly processed and
ensuring that the penalty notices process is robust.

e Parking fine activity is improving through active
monitoring.

e The appeals team have completed sending all letters
relating to Traffic Enforcement Centre (TEC) with penalty
notices being paid in line with forecast.

The Parking Strategy is complete. However, it has been
identified that Pavement Parking cannot be addressed through
local powers and we are working to identify how this can be
resolved.

RAG

Status

Completed
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Launch the on street bike hire scheme in Cllr Caro Planning, The On-street Bike Hire Scheme was launched on schedule at
May 2018. wild Transport and | the Senedd. Since its launch, the Cardiff on street cycle hire
Environment | scheme has been a very visible and positive contribution to the
visibility of cycling as a mode of transport in Cardiff. Bikes are
already seeing a use of four trips per bike per day, which is the
highest usage statistics outside of London. The scheme has also
attracted Cardiff University as local sponsor.
Additional hire points in the city have been delivered; work
continues to promote the scheme by the partner and rental
levels continue to be consistent. Additional in-year funding
has been awarded for delivery of 500 extra bikes at 65
additional locations across the city.
Ensure every school in Cardiff has Clir Caro Planning, A dedicated officer was appointed and an Engagement
developed an Active Travel plan - wild Transport and | Strategy has been developed for phased engagement with
including training and/or infrastructure Environment | schools as part of a pilot exercise for Active Travel Plan
improvements, by 2020. development. Ten schools have been identified as participants
in the pilot exercise.
Support the delivery of high-quality and Clir Caro Planning, Approval was obtained to implement the ‘Section 106 Local
well-connected communities - as wild Transport and | Infrastructure Idea Ward Lists’ and supporting process, which

described by the Council’s Master
Planning Principles — by using the
Planning, Transport & Place-making
services to secure Section 106
Agreements on Local Development Plan
strategic sites.

Environment

will enable all Councillors to identify local infrastructure ideas
that may potentially be funded through S106 contributions or
other sources of funding.

The Ward Lists allow Local Ward councillors to identify “local
projects” in their wards (community buildings, open space,
local highway improvements) including projects which could be

Status

Completed

Ongoing

Ongoing
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funded by future S106 agreements from development,
provided they meet the legally binding tests.
We continue to receive applications for Strategic LDP Sites. An
application for the majority of Strategic Site F (North East
Cardiff) was submitted at the end of Quarter 4 for 2,500 homes
to secure significant community, transport and green
infrastructure and affordable housing.
Increase the delivery of new houses to Clir Caro Planning, The development and monitoring of strategic and other sites
meet housing need through the wild Transport and | are ongoing. Completions are being delivered on multiple
development of Local Development Plan Environment | outlets within Strategic Sites C (Plasdwr, North West Cardiff), G
strategic sites including 6,500 new (St Edeyrn’s, East of Pontprennau) and F (North East Cardiff)
affordable homes by 2026. with other sites at different stages of planning activity
including Sites D & E (J33/ South Creigiau). On-site delivery
continues to ensure new homes are completed to meet
housing needs.
Deliver at least 2,000 new Council Clir Lynda People & The strategy for delivering against the Capital Ambition target
homes, of which at least 1,000 will be Thorne Communities | isin place. We are on target to deliver at least 1,000 Council

delivered by May 2022.

Homes by 2022, due to the nature of the programme, the later
years will see higher numbers of properties completed. The
Cardiff Living programme includes the delivery of around 599
new council homes and the ‘Additional Build’ programme
includes 22 sites and can deliver up to 1,500 new council
homes if all the sites come forward. We are also continuing
with the Buy-Backs scheme.

Status

Ongoing

Ongoing
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Develop an outline business case for the Clir Planning, Technical and legal consultants have been appointed and are
District Heat Network proposal, subject Michael Transport and | developing their work packages whilst negotiations with the
to National Government Capital Grant Michael Environment | heat provider (Trident Park Energy from Waste Plant) are
award and Capital Budget approval. advancing. An initial “Pre-application” has been submitted to
the National Government Grant Body (Heat Network
Investment Programme (HNIP)) and these have been
approved. A successful soft market testing day was held (a
standard Procurement process used to alert the market to a
forthcoming procurement opportunity) with 30 interested
delivery parties in attendance. Amber | Ongoing
“Continuity of supply” clauses are still being debated with the
heat provider and unfortunately the release of the HNIP grant
application process (controlled by UK Government) was
delayed. Welsh Government are still considering the details of
how it will invest in the scheme, in light of their various
internal governance issues. We continue to keep core public
sector customers informed of progress.
Convene regular Design Review Meetings | Cllr Caro Planning, Design Review Meetings continue to be convened and are
to consider and make recommendations wild Transport and | providing a useful mechanism to identify necessary changes to
to development proposals submitted to Environment | improve submitted proposals at an early stage. This improves
the Local Planning Authority, and publish the quality of proposals in an expedient manner.
an annual Design Review Monitoring Completed

document by January 2019.

Meetings are convened weekly. Final monitoring document
produced and circulated to managers. Document published at
www.cardiff.gov.uk/citydesign
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P Member | Directorate P
Develop a Climate Change Investment Clir Chris Resources The draft policy was considered by both the Pensions
Policy for consideration by the Pensions Weaver Committee and the Local Pension Board. Work is ongoing to

Committee by December 2018, in
consultation with the Pension Fund’s
independent advisers and the other LGPS
funds in Wales.

develop the policy in response to the comments of Committee
and Board members.

RAG

Status

Ongoing




